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CM/GC Project Goals
Build a resilient roadway that facilitates the evacuation of as many residents as possible while working in harmony with 
the river and environment.

Build a safe system that best meets the needs of motorists, bicycles, and other stakeholders by installing rock catchment, 
improving sight distance, installing strategically placed pull-outs while maximizing usage of available flood recovery 
dollars.

Easily add or remove scope based upon prioritization among and within the six main project disciplines.  (Roadway/safety, 
hydraulics/drainage, river rehabilitation, embankment protection/resiliency, environmental, geotechnical).

Minimize inconvenience to the public and maximize safety of workers and traveling public during construction. 

Provide a quality product that minimizes life cycle maintenance requirements. 

Commit to the CM/GC process.

Optimize project development activities in response to COVID-19 based upon State and agency limitations on in-person 
meetings and field work by evaluating the field work constraints and impacts to the schedule critical path, coordinating the 
revising the schedule, and establishing communication and documentation protocols


